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Dia chi: 197, dudng Nguy6n Trudng T9, P, DOng Vinh, Tp Vinh, tinh NghQ An
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Chc tdi liQu liOn quan phUc vU hQp
Dai hQi d6ng cO ddng thulng ni€n ndm 2016

l-Chuong trinh hgp Eai h6i d6ng c6 d6ng thudng ni6n ndm 2015.

2-Phdn c6ng thuc hi6n chuong trinh Dai hQi d6ng c6 d6ng thuong ni6n ndm
20t6

3-86o c6o tdng k6t hoat dQng s6n xu6t kinh doanh nbm 2015 vd phucrng hucrng
nhiQm vu ndm 2016.

4-B6o c6o tdi chfnh ndm 2015 dA dugc ki6m to6n, phucrng 6n phdn pfrOi toi
nhu{n ndm20l5

5-86o c6o hopt dQng cua H6i d6ng qu6n tri ndm 2015

6-B6o c6o hoat dQng cua Ban kitlm so6t ndm 2015

7-Td trinh vd thtr lao cho c6c thdnh vi6n H6i ddng qu6n tri, Ban ki6m so6t vd
Thu lq1i C6ng ty n[m 2016

8-Td trinh lua chon c6ng ty kiOm to6n B5o c6o tdi chinh n1m 2016.



TCTY CP XAY D\NG DIE. N VIET NAM CQNG HOA XA UQT CHU NGHIA VMT NAM
COitC fy CpXU OfnN VrupCOf Ddc Iffp - Tu do - Hanh phric

Vinh, ngdy A7 thdng 04 ndm 2015

THU MOI
THAM Du HQp DAr HOr DONG C6 OOXC TTTIIONG NrEN NAM 2016

Kfnh gfri: Quf cd tl6ng Cdng ty CPXD .li6n VNE CO4

" Hgi d6ng QuAn trf C6ng ty cd phdn XAy dpng diQn VNECO4 trdn trong kinh moi Quli
c6 d6ng d6n tham dW hqp Dqi hQi d6ng c6 d6ng thuong ni6n ndm 2016.

Thdigian khai m4c: 08 h 00 n"giry .27 thfng 4 nilm 2016
Dia cli6m: HQi trudng C0ng ty cO phAn xdy dpng diQn VNEC 04; 197 - Duong Nguy6n

Trudng TQ - Phuong D6ng Vinh - T.P Vinh - Tinh NghQ An.
NQi dung chucrng trinh hgp D3i hQi:
-86o c6o kOt qud SXKD ndm 2015 vd K€ hoach SXKD ndm2016;

-86o c6o tAi chinh ndm 2015 dd duoc ki6m to5.n, Phuong 6n phAn pfrOi tqi nhuAn vd
chia c6 tfc ndm 2015;

-86o c6o ho4t dQng cua H6i ddng quin trf ;

-86o c6o ho4t dQng ctra Ban ki6m soft;
-Td trinh vO thu iao cta H6i d6ng qudn tri, BKS vd Thu ky Cdng ty ndm 2016;
-To trinh lua chon C6ng ty ki6m to6n d0 ki6m to6n 86o c6o TC Cdng ty ndm 2016;
-MQt s6 n6i dung kh6c thuQc thAm quy6n cira Dai h6i d6ng c6 d6ng;
Tii liQu hgp D4i hdi: Quy c6 d6ng vui long truy-cdp Website : y!ecg_4=_qgm,y,g
D6i tugng tham dU hgp Dai hQi: tat ca c6c c6 d6ng so hiru cd phAn ctra COng ty

CPXD dien VNECO4 theo Danh s6ch ch6t cira Trung tAm lrru ky Chiing kho6n ViQt Nam
ngiry 251312016;

-/,Khi d6n dU hqp D4i hQi, Quy c6 d6ng mang theo Thu mcri, CMNDlh6 chi6u (bdn
chinh). Truo'ng ho. p Qriy c6 d6ng kh6ng thO tham clq EHDCD co thO Uj' quydn cho nguoi
kh6c c6 du diOu kiQn dq.hqp thay (theo mdu Uy quyin cua Cong 0/). Ifti tham dy nop Oal
h6i, ngudi dugc Uj' quy6n mang theo Gidy Uj'quy6n CMND / hQ chi0u (bdn chintht CC tam
thu tuc ddng ky tham dq hpp Dai h6i, ho4c u! quyOn cho thdnh vi6n HDQT, Trudng Ban ki6m
so6t c6ng ty tham dq bdng vdn bAn;

D0 c6ng t6c tO chti'c cu6c hgp DHDCD dqng theo chuong trinh, d0 nghi Quy cd dong
x6c nhpn vi€c tham dW hqp DHDCD hoflc uy quyAn dq hqp vC Cong ty theo duong buu diQn
hodc Fax: (038)3853433 ho[c e-mail: vantchcvneco4@gmail.com trudc ngay17 thhng 4 ndm
24r6.

Moi chi ti6t xin liOn hQ: Ba Trdn Thi Thuy Vdn - Truong Phong t6 chulc hdnh chinh.
Ei6nthoai 038 3531 065 ho[c 0917 285 616;

Tr0n trong!

#-s
CONG TY CP

Vin Huy



TCTv cp xAy Dr,lNG DrEN vrET NAM ceNG uoa xA HeI cHU xcuie vrgr NAN4

COXC fy CpXO OtEtl{ VNBC9+ Ddc l0p - Tu clo - Hanh phrlc

cHr.roNG rRiNH HQP
DAr HQr DONG CO E6NG THTIONG NrtN NArvr ZO1O

CuQc hpp tidn hdnh vdo ngdy 27 thting 4 ncim 2016

7h30 - 8h Ti6p d6n .Iai bi6u, cd d6ng

08h - 08h30

I(hai mac:
1. Tuy0n UO ty Oo va gidi thi6u dpi bi6u tham dU hqp Dai hQi

2. B6o c6o sO lugng c6 ddng vd tdng sO c6 phdn co bidu quytlt tham dg
hop Eai hdi

3. Moi chir tga dodn diOu hanh hop Dai hdi
4. Gi6i thiQu thu ky hqp Eai h6i
5. Thdng qua chuong trinh hop Dai hQi

08h30 - 10h4s

NQi dung hgp Dai hQi

6. 86o c6o t6ng k6t HD SXKD nam 2015, phuong hu6ng nhi0m vu
ndm 2016.

7. B6o c6o tai chinh t6m tft ndm 2015 da duoc kiOm to6n, phuongtn
phdn phoi lgi nhufln ndm 2015

B. 86o c6o ho4t dQng cria HDQT nam 2015

9. 86o c6o hoat ddng cua Ban kiOm so6t nam 2015

1O.Td trinh d0 dAi h6i th6ng qua g6m:
-Lr,ra chgn COng ty ki0m todn 86o c6o tai chinh C0ng ty ndm 2016
-Mri'c thil lao HEQT, Ban KS vd thu ky COng ty ndm 2016

1 1. CO d6ng ph6t bi0u 1f kitln, thio luAn vd bi€u quytit th6ng qua c6c n6i
dung cria hgp dai hQi vdi c6c n6i dung sau:

-BC ktlt qui SXI(D ndm2015 vd k0 ho4ch SXKD ntm20t6
-BC tdi chinh ndm2015 da duoc kiOm to6n
-BC hoat dQng ctra BI(S
-BC ho4t dQng cua HEQT
-Phuong 6n ph6n ph6i loi nhu4n vd chi c6 tu. nam 2015
-Thu lao cta HDQT, BKS vd thu ky C6ng ty rlam ZOtO

-Uy quyOn cho HEQT lua chon don vi kiOm tp6n BCTC nim2016
10h4s - I th 12. Nghi gi6i lao

1lh - 11his 13. Th6ng qua nghi quy0t hgp DAi

14. BO mac cudc hop Eai h6i

i ;.:.

h6i



TCTY CP XAY DU\TG DIEN VIET NAM
CONG TY CPXD DIEN VNECO4

ceNG uoe xA Her cHU xcuia vrET NAM
EOc Iffn - Tu do - Hanh nhric

rHAN coxc rHU" c HrpN cHUoNG TRINH Hep
EAr HgI DONG Co BONG THI_IONG NrEN NAM 2016

CuQc h1p ti€n hiinh viio ngdy 27 ttrting 4 niim 2016

7h30 - 8h Ti6p el6n dai bi6u, c6 ddne Neudi thuc hi6n

8h - 8h30

Khai m3c hgp {Iai hQi

1. Tuy6n UO ty do vd gioi thiQu dai bi0u tham dU hqp dai hQi

2. B6o c6o sd lugng cO d6ng vd t6ng s6 c6 phAn co bi0u quytit

tham dq hqp Eai hQi

3. Mdi chri toa dodn di6u hdnh hqp dai hQi

TrAn Thi Thriy Vdn

4. Gi6i thi6u thu ky hgp dai hdi

5. Thdng qua chuong trinh hop dai h6i TrAn Vdn Huy

8h30 - th45

NQi dung hgp el4i hdi

6. 86o c6o tdng t<t5t Up SXKD ndm20l5, phuong hu6ng

nhiOm vu ndm 2016,
Nguy6n Vdn Bdn

l. Bao c6o tdi chinh tom

Itrg-ong 6n phdn ptrOi tqi

tat ndrn 2015 dA du'oc kiem to6n,

nhufln n6rn 2015

Nguy6n ThO Tam

8. 86o c6o hoat d6ng cua HDQT nam 2015 Nguy6n ThO Tam

9. 86o c6o ho4t dQng cria BKS nam 2015 Neuy6n Huy Todn

10.Td trinh d0 dai h6i th6ng qua gdrn:

- LUa chon Cdng ty ki6m to6n 86o c6o tdi chinh C6ng ty
ndm 2016

- Mric thu lao HDQT, BKS vd thu kV C6ne ty ndm 2016

Nguy6n ThO Hung

th45 - r0h45

1 1.C6 d6ng ph6t bi6u y kitin, th6o ludn vd biOu quy6t th6ng
qua c6c n6i dung cria hgp dAi hQi voi c6c n6i dung sau:

- BC k6t qud SXKD ndm 201 5 va kt5 hoach SXKD ndm 2016
- BC tdi chinh ndm 2015 da dugc kitlm to6n

- BC ho4t dQng cira BKS

- BC ho4t dQng cua HDQT
- Phuong 6n phdn ptrOi tqi nhudn vd chia c0 tric n6m 2015

- Thil lao cria HEQT, BKS vd thu ky COng ty n[m 2016 t
- Uy quyOn cho HDQT lga chgn don vi ki6m to6n BCTC*,ira,
2016 .1"

TrAn Vdn Huy

10h45 - 1lh l2.Nghi gi6i lao

1lh- 1lhls quy6t hqp Eai hQi

h6i

13 Th6ng qua nghi

14.8e mac hgp D4i
Thu k;i

TrAn Thi Thiry Van



TONG cOxc ry cp xAy oUNG DrEN vnr NAM
c0nc tv cpxn ornN vnnco+

197-D. Nguy6n Trud'ng Tq - P.Ddng VTnh - T.P Vinh - T. NghQ An
Tel: (038) 3531065; Fax: (038) 3853433: Website: vneco4.com.vn

BAO CAO
TAI CHINH TOM TAT VA PHAN PHOI LOI NHUAN NAM 2OI5
rnixs DAr Her DoNG co DONG THTJoNG NrdN NAM 2ot6

- Cin crl vdo kdt qu6 SXKD nam 2015, sd li0u dI duoc COng ty TNHH Kidm to6n vh tu van tdi chfnh
qudc td IFC kidm to6n vi duoc Ban kidm sodt Cdng ty kidm tra.

- Can crl Didu l0 ciia COng ty dd duoc DHDCD thdng qua ngdy Z4I}ZIZOIL

HOi ddng qudLn tri trinh Dai h6i ddng cd dong: 86o ci{o rdi chinh vd phuong 6n phan phdi lor nhuan,

trfch lAp c6c qu! vd chia cd tfc theo k€t quiL dat duoc nam 2015 nhu sau:

I. PHAN THI' NHAT

cOuc KHAI TAI CHINH NAM 2015
(c6c chi tiOu co bin)

A-tsing cAn tl6i k6 tofn
Don vit(nh: D0ng !

STT NOI DUNG GIA TRI
I Thi sin ngin han 30.217.586.346
I Ti6n vd c6c l<hoAn tu'ong du'o'ng ti6n 129.742.181
2 DAu tu'tdi chinh ngdn han r . r76.664.800
a
J C6c khoAn phAi thu ngdn han 27,161.539.166
4 Hdng t6n kho L691.079.372
5 Tdi sAn ngdn han kh6c 58.560.827
u Tiri sin dii h?n 7.302.308.281
2 Tdi sdn cO dlnh 4.319.178.33s
J C6c lchodn EAu tu tdi chinh ddi han 2.500.000.000
4 TAi san ddi h4n kh6c 482.529.946
A TONG CONG TAI SAN 37.519.894.627
I Nq phii tri 21.202.211.837

Ng ngdn h4n 20.843.21 1.837
2 No" dhi han 359.000.000
TI Vdn chfr s& hiru 16.317.682.790

Vdn g6p cta chir sd hfr'u 10.280.000.000
2 Qu! ddu tu'ph6r rrien 3.672.1 08.06s
J Qu! l<h6c thuOc v6n chfr so'hfi'u s 41.9s9.612
4 Lo. i nhu0n sau thu0 chua phAn phQi s 2.317 .615.1 l3

- LNST chua phdn phO lfry k€ d€n cuOi k! tru6'c -f 20.058.487
- LNST chua phdn ph6 kj,nAy - *r'l' 2.297.5 56.626

B TqNG Cgr\c NGUON VoN 37.5L9,894.627



B. KEt ki

I- PHAN THU HAI
PhAn ph6i Iqi nhu6n nim 2015 (dr; ki6n)

Don vi tinh do
TT NOi dung ri

lc
GIA TRI

I Loi nhuAn sau thue chua phAn phoi 2.317.615.1t3
I Lgi nhuOn sau thue nam 2014 cdn lai 20.058.487
2 Loi nhudn sau thud nam 2015 2.291.s56.626
II Du kien phAn phoi loi nhuAn sau thue 2.317.6t5.L13
1 Trich lAp c6c quV 672.8r5.r13
a Quf Ddu tt phdr tridn 37o 70.23s.184
b Qt$ d4r rrir bd sttng v6'n di€u t€ 5Vo I15.880.756
c Quj [{hen thudng BVo 185 .409.209
d Qttj Phrtc bi 8Vo t8s.409.209
e Quj thrdng Ban qudn ly di€u hdnh 5Vo us.880.756
2 Tri cd tfc cho c6c cd d6ng l6Vo 1.644.800.000

1- Phuong thfc chi tr6: Cd dOng hiOn hfiu c6 tOn tai rhdi didm chdt danh s6ch dd hu&ng quydn nhan
tri'c sd duoc nhAn cd tfic v6i tjz lA I6Vo b[ng tidn m5r
2- Ngudn chi tri cd trfc: Tt loi nhu6.n sau thud sau khi trich lAp c6c qu!
3- Thdi gian chi tri: sau khi hodn thdnh nghla vu n6p Ngan s6ch Nhd Nudc

Kinh trinh DHDCD xem x6t vd quydt dinh!

nadoa

co

n n m
STT NQI DUNG GIA TRI

1 Doanh thu b6n hdng vd cung cAp dich vu 29.488.948.498
2 Gi6 v6n hAng b6n 24.299.6s8.010
J _lginhugn gQp v0 b6n hdng vd cung cAp dich vU: (3Jl-2) 5.1 89.290.488
4 pge4 thu ho4t d6ng tdi chinh 277.652.092
5 Chi phf tdi chinh 162.714.37 5

Trong d6: Chi phf ldi vay 296.307.32 3
6 Chiphi qudn ly doanh nghiQp 2.686.004.1 10
7 Lo. i nhu0n thu6n til hoat dQng kinh doanh: (z:1r++y-1s+oy) 2.618.224.095
8 Thu nhdp kh6c 579.032.042
I chi phi kh6c 54.030.195
0 Lo-i nhudn kh6c: (10=8-9) 52s.001.847

Tdng lgi nhuAn k0 to6n tru6'c thu6: (11=7+10) 3.143.225.942
2 Chi phi thu0 TNDN hiQn hdnh 845.669.316
a
J Lo. inhu0n sau thu6 thu nhpp doanh nghiQp: (13=11-12) 2.297.556.626

rM. HOt oONc euAN rRf'

^qHuucH 
(-ku,--4'\

+-/ C\-)NG TY CP"r\a

*\ __- _ ^. _l "tr l*



TCTY cp xAy DI.JNc DIEN vtET NAM ceNG uoa xA Her cHU Ncriia vEr NAM
CONG TY CPXD DIEN VNECO4 Ddc IAp - Tu do - Hanh pJrric

NghQ An, ngdy 12 thang 04 ndm 2016

sAo cAo
HOAT DONG HQr DONG QUAN TRI NAM 20ts
vA rnuoNc HUoNG HoAT D9NG NAtr zore

puAx t:
nAo cAo HoAr D9NG Her EoNG euAN TRI NAM 201s

I. NhAn sy trong HDQT
HOi ddng Quin tri Cdng ty CP XAy dung diQn VNECO4 ducyc Dai hQi d6ng c6 d6ng nhi6m

kj'2015-2020 ngiry 141412015 bAu g6m 05 thdnh vi€n voi nhiQm kj, 05 ndm g6m:
1 - 6ng TrAn Vdn Huy
2 - Ong Nguy6n ThO Hung
3 - Ong Phan Huy Thdnh

4 - Ong Nguy6n Vdn B5n
5 - 6ng Nguydn ThO Tam

- Cht tich HDQT

- Thdnh viOn HDQT

-Thanh viOn HDQT

- ThAnh viOn HDQT

- Thdnh viOn HDQT
Trong 05 thanh vi6n co 04 thdnh vi0n gifi c6c chirc vu qu6n l;f t4i Cdng ty, 01 thdnh vi€n ddc

lap khdng tham gia quAn ly didu hdnh trr,rc ti€p t4i COng ty md d4i diOn phdn v6n cira Tflng cdng ty.
Cdn cf Ei0u lq tO chirc vd ho4t dQng C6ng ty CP XAy dung di€n VNECO4 vd c6c quy dinh

ph6p luflt liOn quan, H6i d6ng quin tri Cdng ty trdn trong b6o c6o trudc DHDCD v0 k6t qu6 cdng
t6c ctra HOi d6ng qr.rAn tri ndm 2015 vd phuong hu6ng ho4t dQng ndm 2016 nhu sau:

II. Tinh hinh hoat clQng ciia HDQT

Trong ndm 2015, HDQT dd chi dao c6c ho4t dQng SXKD Cdng ty, tr)rng buoc th6o gd kh6
khan, 6n dfnh tinh hinh sAn xuAt, thuc hiOn c6ng tdc cludn lf Cdng ty theo dirng di6u lQ COng ty vd
quy dinh cua ph6p lu4t. Ndm 2015 HDQT dd thgc hi6n duoc m6t s6 n6i dung sau:

1. T6 chilc 07 cudc hgp thudng ky de xem xdt, quyet dinh c6c vAn d€ thuQc thAm quyAn cua

HQi d6ng QuAn trf v6i su mo rQng tham gia dU hqp ctra Ban Ki6m so6t.

2. T0 chric tOt O4i hQi d6ng cO ddng nhi6m ki 201 5-2020

3. ThUc hi€n viOc cOng b0 th6ng tin theo dirng quy dinh, ti6p nhdn vd xu lf kfp thoi rh6ng rin
tri nhd dAu tu vd c6c don vi hiru quan.

4.Banhdnh c6c quyt5t dinh thuQc thAm quyAn ctra HQi cl6ng qu6n tri vA c6c v6n dd sau:
+ Quytlt dinh ve viQc bO nhiQm chirc danh Gi6m ddc, ph6 Gi6m d6c, Kd to6n trudng
+ Chi dao b0 mdy di6u hdnh ban hdnh cdc quy cht5.

i.+ C6c quy€t dinh kh6c thr-rQc thdm quy€n cua HQi d6ng qr"rdn tri.
5. Thuc hiQn phdi ho'p t6t vdi Ban Ki6m sodt ti6p tuc duy tri tinh anltoan vd dim bdo hoat

ddng cua doanh nghiQp theo dirng quy dinh phd.p luQt vd Di0u l0 C6ng ty, d''

6. Thgc hiQn cdc chirc ndng quAn tri hoat dQng COng ty theo dpir! pham vi quyOn han vd
nhiQm vu cua HDQT. * *'y'''

7. Thuong xuy€n tham dp c6c cuQc hgp voi Ban di6u hdnh cfrng nhu voi CBCNV nhu: Hop
di6u dQ, tdng kOt, HQi nghi nguoi lao dQng.... d0 dua racdc quyet s6ch dring dan, thi6t thpc nhAt

,J
nhdm l<h6ng ngung ph6t tri6n C6ng ty

8. K€t qui gi6m s6t v6i Gi6m d6c C0ng ty



+ Gi6m doc thuc hi€n dung chirc ndng nhiqm vp ctra minh trong viQc di6u hdnh SXI(D, 86o

c6o clinh kj,vO tinh hinh thqc hiQn SXI(D, tinh hinh tdi chinh cua Cdng ty trong c6c cudc hqp cua

I{DQT,
+ Tri6n khai thgc hiQn dirng quy dinh vd moi cn0 AE cho ngudi lao d6ng nhu: BHXH, BHYT,

BHTN quan tdm ddn doi s6ng vAt chAt va tinh thAn cflng nhu mgi ch6 d9 knac.

+ HEQT d6nh gi6 cao ndng lqc dieu hdnh cua Gi6m dOc C6ng ty Ndm 2015 la n[m co kho

kh[n do thdi ti6t kh6ng thudn loi, c4nh tranh gita c6c don vi trong cung linh vuc ngiy cdng gay

g6t, viec ldm thi0u, thi c6ng c6c c6ng trinh g{p nhiAu kh6 kh[n vudng mic nhu: DOn bu giii ph6ng

m4t bing, vdt tu A cAp chflm chua d6ng bQ...".nhung circ cOng trinh thi c6ng v6n dim bdo ch6t

lugng vd tiOn dQ. Trong ndm 2015 dugc su quan tdm ldnh dao, chi dpo vd gitip d0 cua T6ng cdng

ty, sU dAng hdnh, chia sd cua Quy c6 dOng, cirng v6i nhirng gi6i ph6p dirng din, su chi dpo quytit

liQt cua Ban Ldnh d4o va sg doin kOt quyOt tdm vucrt qua mgi kh6 khdn thu th6ch cua t4p thd

CBCNV trong todn C6ng ty d€ hodn thdnh c6c nhiOm vu.

III. Dfnh gi6 chung:

V6i tinh thAn tr6ch nhiQm trudc c6c cO d6ng, nguoi lao dOng trong C6ng ty vd su ph6t tri€n

cira don vi, trong ndm 2015 HDQT C0ng ty dd hodn thdnh chric tr6ch nhiQm vu cta minh theo quy

dinh cua ph6p luat trong vi€c gi6m sdt OOi vOi Gi6m ddc diAu hdnh vd. bQ m6y giup viQc trong qu6

trinh tri6n khai thuc hiQn nghi quytit cua D4i hQi d6ng c6 d6ng, cfrng nhu c6c nghi quy6t, quy0t

dinh cua HQi dOng quin trf .

Trong ndm 2015 HEQT cflng nhAn thAy rdng m[c du con mdt sO mat chua d4t duoc yOu cAu
, L ,i \

nhu mong mudn cira bin thdn tung thanh viOn HQi dOng quin tri, cta quy vi cO d6ng vd ctra tap th6

nguoi lao d6ng trong C6ng ty; mQt s6 thdnh vi0n HQi d6ng quin tri ho4t d6ng kiOm nhiQm, phAn t6n

nOn ddi khi chua d6n d6c s6t sao c6ng t6c diOu hdnh quAn ly Cdng ty, tinh hinh vdn vay phuc vp

SXKD con kh6 khdn, song HDQT b6o c6o tru6c qui vi c6 d6ng rdng HQi d6ng quAn tri c6ng ty

CPXD diQn VNEC 04 dlthodn thdnh nhirng nhiQm vu chu yOu md Dai hQi d6ng c6 ddng giao ndm

2015.

IV. MQt s6 chi ti6u chinh vir k6t qui thr,rc hiQn nghi quy6t EHECE ndm 2015

1. Doanh thu:29,489 tj' d6ng dqt84,5Yo kt! hoach

2.Lq\nhufln sau thu6 TNDN: 2,297 t! ddng d4t 91 ,gzYoke ho4ch

3. Thu nhQp binh qudn ctra nguoi lao d6ng: 7.200.000d0ng/nguoi dat 102,9Y0 kti hopch

4. CO tuc dlt 16Yo
A.,

5. Tf sudt lqi nhQn sau thuO/ t6ng tdi sin:6,I2Yo
6. Tj' su6t lgi nh4n sau thu6/ t6ng doanh thu:7 ,79Yo

7. Tj'suAt lqi nhufln sau thu6/ ngudn vdn chu sd hfi'u: 22,34o/o

8. PhAn pnOi tqi nhufln 2015: HQi dOng quAn tri dd chi d4o Ban diAu hdnh thgc hiQn phAn phdi

lgi nhu4n 2015 theo dirng Di6u lQ cua C6ng ty.

9. Thr,rc hiqn chi tri thu lao HDQT, BKS ndm 2015:Trong ndm, Hdi d6ng qudn tri dd ti€n hdnh

chi tri thu lao cho HDQT, BKS vd thu kj C6ng ty voi s6 ti6n lir 112 tri€u ddng, thyc hiQn dirng

theo nQi dung Di6u 5 Nghi quyCt EHECE thuong ni6n ndm 2015 dA ph€ duyQt.

10. Chgn don vi ki6m to6n 86o c6o tdi chinh ndm 2015: ThUc hiQn quyOn cua EHECD v€

viOc giao HDQT C0ng ty chgn C6ng ty TNHH I(Om to6n vd Tu vdn

#-oQUUl/44

;ONG TY

Y DL/[]G {

']VECO

38,r not:=

vi ki6m to6n 86o c6o tdi chinh ndm.

bhinh Qudc t0 IFC ld dcrn



puAx u:
PHUoNG HTIONG HOAT DQNG NAru zoro

N[m 2016, tinh hinh kinh t0 trong nudc tuy dg b6o sE duoc cAi thiOn nhung v6n con g{p nhiAu
ldr6 khin, cQng d6ng c6c doanh nghiQp du b6o cdn ti6p tuc d6i mdt v6i nhiOu rtri ro tidm An, c6c chi
phi dAu vdo titip tpc tdng, gi6 ch vflt tu con bi6n d0ng,...Trong bOi canh d6, Hgi dOng qudn tri
x6c dinh phuong hu6ng hopt dQng cua C0ng ty ndm 2016 nhu sau:

1. Chi dao, qu6n tri hoat d$ng cua C6ng ty ti6p tuc 6n dinh vd ph6t tri6n, hodn thdnh c6c chi
ti6u k€ hoach ndm 2016 theo nghi q,rytit DHDCD 2015.

2. Tdng cuong c6ng t6c dq b6o, ti6p tpc ndng cao ndng luc quAn tri tai chinh, ddm bdo tdi
chinh todn COng ty an todn, hiQu quA

3. Di€u chinh linh ho4t chi6n luoc kinh doanh cua C6ng ty phu hqp tinh hinh thqc te.

4. Caiti6n hQ thdng quAn tri theo huong tiOn tiOn de Oap ring du luc cho vi0c qu6n tri Cdng ty
theo dinh hu6ng ph6t tri€n.

5. Chi d4o ki6m so5.t chdt ch6 chi phi ho4t d6ng cua Cdng ty.
6. Tim kiOm thi trudng tiOm nang moi. Mo rQng ph6t tri6n ngdnh xdy lap truydn th6ng.
7. Chi dao dAy manh va dOi rndi c6ng t6c ddo tao, tuy6n dpng, quy ho4ch, bO nhiQm vd chinh

s6ch luong - thuong.

8. Thpc hiQn c6c chric ndng quin tri hopt dQng Cdng ty theo dirng pham vi quy0n han vd
nhi6m vu cira HQi d6ng quin tri ducrc quy dinh tai Di0u 16 t0 chric vd hoat dQng C6ng ty vd c6c quy

,4,,,
cne Kllac.

9. Chi dpo viQc c6ng b5 thdng tin doanh nghiQp theo dirng quy dinh cua ph6p ludt hi6n hdnh.
10. Phe chuAn ban hdnh chinh thuc c6c Quy ch6 phu hqp vdi qu6 trinh hoat ddng SXKD cua

Cdng ty vd quy dinh cua nhd nu6c hi6n hdnh

1 1. TiCp tgc duy tri vd dAy manh moi mdt ho4t dQng kh6c cfia HDQT theo dring quyen han vd
tr6ch nhi6m cira minh, kip thcri khic phgc nhtng mflt y6u kdm chua ldm duoc cing v6i Ban Gi6m
dOc C6ng ty phAn dAu dua COng ty ngdy cdng ph6t tritin xung d6ng v6i mong mu6n cua D4i hoi
dOng cO d6ng COng ty.

Tr0n ddy ld b6o c6o cira HQi ddng quan tri t6ng k6t ho4t dQng ndm 2015 vd phuong huong
hoat dQng ndm 2016. HEQT mong mu6n c6c Quli C0 ddng sd dong g6p nhiOu ! ki0n thiOt thr,rc

giirp HQi ddng quin tri ho4t dQng ngdy cdng t6t hon vd co dugc chi6n luoc t6t nh6t cho su ph6t
tri6n 6n dinh vd bOn vtng cua COng ty CPXD diQn VNECO4.

HQi d6ng quin tr!, cim on eOi vOi su ung h6, tin nhiQm cua todn the Quli vi Cd d6ng trong
thoi gian qua. Chring t6i cffng r6t mong c6c Qu;f vi Cd d6ng cdm thOng vd chia sd nhtng kh6 khan,
th6ch thric md HQi d6ng qu6n tri da d6i mdt trong ndm 2015.

TrAn trgng gui t6i todn thO quy vi c6 d6trg loi chirc sirc kh6e vd thdnh dat!

ONG QUAN TPTLV

Noi nhAn:
. HDQT; BKS
- Luu VT VI{NC
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si'cOr.,rc TY cP\{'

')v I
fran yad Uuy
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CQng hod xd h6i chir nghia ViQt Nam
DQc lgp - Tr; do - Hgnh phric

__________*. *. * :_______

Vinh, ngdy 12 thdng 4 ndm 2016

BAo CAo
HO+J_EQNG quA BAty KrEM soAr coNc ryrRiNH DAr H9r DONG co DOilciddNC*iniliirlo,u

Thpc hiQn Nghi Quytit ctra D4i h6i ddng co o6ng thuong nien hop ngiry 141412015th6ng qua chi ti6u k6 hopch s6n xu6t kinh doanh ndm 20r5 cria c6ng tycdn cri vdo Biio cao tdi chinh nlm 2015 cria c6ng ty TNHH lii6m to6n vd Tu v6ntdi chfnh vO tinh hinh ho4t dQng cira C6ng ry ndm 2015,
Ban ki6m so6r c6ng ry xin b6o c6o trudc Dai hOi d6ng c6 d6ng tai phiQn h'pthuong ni6n ndy k6t qu6 ki6m ha, gi6m s6t ndm 2015 nhu sau:

I- Ho4t tlQng cria ban ki6m so6t c6ng fy
Trong ndm qua Ban ki€m so6t dd ti6n hdnh ki6m tra, gi6m s6t viec tudn thir cric quy'dinh cria Ph6p lupt, dieu l0 t6 chric hopt dQng cria c6ng ty, Nghi eoy6t cria D4i h6i d6ngco ddng ndm 2015 trong vi6c qudn ly, di6u #;;;u;'Jeng ,an xu6t kinh doanh vd d6u tucira C6ng ty cu th6:

Xem xdt tinh phu ho. p c6c quyt5t dinh cria HQi d6ng qu6n tri, Ban di6u hdnh trongc6ng tric quan ly, ki6m tra tinh hinh thri tpc ban hdnh c6c vdn b6n cua c6ng fy phu hqp v6iquy6t dinh cia ph6p lupt vd diOu l0 cua C6ng ty.
Tham gia c6c cu6c hop cira HQi aong qran trf c6ng ty vd mQt s6 cuQc hQp cua Ban

ft?:|;:*.fffi,'ilviQc 
tricn khai Nghi q"vc,.i,. p"ir,oi aong.c6;;;* cra HQi d6ng

I(idm tra' thAm dinh 86o c6o tdi chinh nhdm d6nh gi6 tinh hqp Iy cria c6c sd liQu tdichinh d6ng thoi kt5t h-o. p v6i I(i0m to6n xem x6t anh huong c.ua cdcsai s6t k0 toan.

b." r:lf 
s6t viQc thuc thi ph6p luar vd thqc hien c6c quy chtr, quy ainr, n.i c6ng ty di

Trong qu6 trinh thpc thi nhiQm vu cfia minh Ban ki6m so6r dd dugc H6i d6ng qu6n tri,Gi6m d6c c6ng ty tpo di.u ki.n thudn lgi de hodn *rirr,,'rriem vu.

II. Ho.lt tlQng cria hQi rldng qu6n tr!, Gi6m tr6c vi ban rti6u hanh
Ndm 2015, Ban kiem so6t nhdn th6y HQi d6ng qra, ir au ,nu npn tr6ch nhi€m cao,than trong trong c6ng r6c vd thpc hiOn ttit nghia uo"rrru, ,Jil;;;S, 0"* ,,HQi d6ng qu6n tri, Ban di6u hdnh c6ng ty d6 tudn thu d6y dfue.,cquy dfnh c,a ph6pluat trong c6ng t6c quan ly, trong c6c giao dich thuc hiQn drlng{fi,r, n6ng nhiQm vu cluoc

"" 
.-t

COng ty CP XD diqn \rNECO4
Ban ki6m so6t



giao theo quy dinh cira luat doanh nghi0p, Di6u l0 cria c6ng ry vd Nghi quytlt cira d4i h6iddng c6 ddng .

T6 chirc nhi6u cu6c hop, dd th6ng qua ciic nQi dung quan trgng nhu: Bd' cht truong,gi6i ph6p tri6n khai mQt s5 hopt dQng ,an 
"u6t 

kinh doanh cira c6ng ty trong thoi giantru6c mit cfrng nhu l6u ddi; kiQn todn t6 chric c6c jon ui. Bdn phuo ng 6n, k6 hopchsxKD cria cong ty cdc cuQc hgp d€u c6 Bi6n b6n vd ban hdnh nghi quyctiAy jt ,rr., ,i,nQi dung d6 th5ng nh6t th6ng qua. c6c hopr dQng cria HQi ddn; #;;i dusc ti6n hdnhdfng ludt dinh, Didu lQ 16 chfc, hoat dQng cfra c6ng ry vd quy .rrala chfc, hopt dQng ciraHQi ddng qudn rri,
T6 chilc chi dao, diou hdnh sdn xuAt, kinh doanh cira Giam d6c vd Ban di6u hdnh c6ngty theo dring nguy€n tic, pham vi tr6ch nhi6m vd quy€n han d6 x6c dinh tqri di6u lQ t6 chricho?t dQng cria c6ng ty vd Quy ch6 hoat dQng aidu ira,rrr cira Gi6m d5c. N6m z0I5,trudcnhfrng bi6n dQng phirc tap ctra thi truong,nhiSu thay iai.o" chinh s6ch ph6p ludt, sira d6i,ban hdnh nhi6u chinh s6ch , quy dinh mdi nhung hoat d6ng s6n xu6t kini doanh cria c6ngty vdn dt duqc mirc tdng trudng, hopt dQng tdi chinh ldnh manh, thuc hiQn dAy dir nghiavu v6i nhd nu6c vd ddm bdo duoc quy.n rgi cria nguoi lao dQng. c6c phdng ban c6ng tyda ph5i hcr. p ch{t che d0 dAy nhanh tinh hinh san *u6t kinh doanh cira don vi, gitr vfrng vdphrit huy tdt m6i quan hQ ldm viQc gifta c6c bQ ph6n nghiOp vu chuy€n m6n o c6ng ty vdc6c t6 dQi x6y lap.
cdc ho?t dQng kinh tti phpc vp san xu6t, kinh doanh Gi6m d5c chi dpo, di6u hdnh thuchiQn dring lu.t dinh, Nghi quy6t cria HQi d6ng qudn tri vd hQ thi5ng q"i ,h6 q;;;il;,il'III - Mdt s6 chi ti0u chfnh chri y6u d4t rtuqc ndm 20r5
c6ng tv dd fry dung ch6 do ko to6n ban hdnh theo th6ng tu s6 200 ngiry 2211212014. s6k6 to6n duoc mo dAy dtr, ghi chdp ro rdng phin 6nh trung thuc, 86o cao tdi chinh dugc lppvd trinh bdv theo dring quy dinh tung chuan muc vd .rrc io rc i"a" rric, nu*.cdn cir vdo 86o c6o tdi chinh ndm 2015 vd c6c tdi liQu lien quan, cdn cri vdo k6t qu6ki6m tra' thAm dinh 86o c6o tdi chinh cfrng nhu d6nh'gi6 ctra c6ng ry va t6 chric Ki€mto6n.
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Kdt qui cg th6
Don vi ; Tr ding

TT Chi ti6u Nam 2014 Nam 2015 ri lc
(Tang,
gi6m)I Von didu Id I (f .21{0 10.280 0Vo2 Tdng doanh thu 27.366 29.489 8Vo

7%
uoann tnu tU hoal d6ns .SYKD 21.201 29.063n

ms.hilhf- 165 426 I58Vo3
26.694 27.202 I,9Vo- Chi phi gi6 vdn 21.703 24.299-ch phf Ai chfnh -647 163

pur quan ly ooann nghlOp 5.510 2.686
Lnl pfi Knac r29 54

a
J



4 Loi nhuAn trdc thue 4.8e6 1 3.143 I 45,8VoThue thu nh4p doanh nghi".p
Loi nhuAn suu tiiue =---.-_- 1030 846 -l7,gvo

6
3.866 2.297 -40,6Vo

7 Loi nhuAn sau tf,ud trOn von 37,617o 22,34Vo

Ndi dung 3tltzt2014 3ul2t20ts Ty 16 tang
/Giirn

I. urrg rat san 33.699 37.519 ll,3vo-TdisintuudAn@ '26.557
30.2r1 1.3,\Vo- Tii sin cd dinh vb Odu tu Odi tran /.142 7,302 2,ZVo

Ndi dung 3utzt20t4 3utzl20ts Ty I0 tang
/Giim

B uguuil von 33.699 37.s19 ll,3vo- C6c khoAn no ph6i tri 16.220 21,202 30,7vo- Vdn chri s6 hfru 17.479 16.317 -6,670

ll;ruu"n 
gi6 k6t qui quin lf, tli6u hhnh sin xu6t kinh doanh cria c6ng fy nrm

' 1- Sin xu6t kinh doanh
. Ndm 2015 c6ng ty dd hodn thdnh xu6t sfc dirng tiiin dQ cdc c6ng trinh nhu EZ500kv Son La - Lai chdu; DZ220ky Bdc K4n - cao Bing; oziioi, Th6i Binh _TBA220kv rh6i Binh; DZ220ky vfing dng -Ba D6n - E6ng nut l. " *ghiQm thu tunggiai doan cria c6c c6ng trinh cfing nhu .h6t too. ng c6ng trinh dd dem lai kilt qui s6nlugng, doanh thu, vd hiQu qu6 tuong d6i cao. 

' u

2- Ho4t ctQng rliu tu v6n:
Ndm 2015 do tinh hinh kh6 khdn chung cira ndn kirfli tc o6t nu6c n6n ho4r d6ng dAu tuv6n tpi Cdng ty kh6ng t6ng so v6i n6m truoc.
3- Ho4t tlQng tl6u tu xfly dqng co bin:
Ndm 2015 c6ng ty titfp tpc dAu tu c6ng cu, dung cp thi c6ng nhu M6y toi 5 t6n, mtrydp 100 t6n vd ctrc ftangthi6t bi kh6c.
4.Tinh hinh thyc hiQn nghia vg v6i nhir nu6c:
Trong n[m 2015, c6ng ty dd hodn thdnh k0 khai vd thr,rc hiQn day du nghia vu ngpthu6, phi, lQ phi, BHXH v6i nhd nudc tai tinh Ngh0 An ddy dt.

5-c6ng t6c l$p vi ki6m to6n b{o c6o tiri .hirrt*
B0 phan TCKT da ph6i h-o. p v6i c6c phdng ban chuyen m6n lpp brio c6o tdi chinh d6n31 thring 12 ndm20t5 hodn rhdnh dring ti6n dO, d.ing quy dinh.
V.Cdng tfc ti6p nhgn vi gi6i quy6t Aon tt o kh"i6u n3i:

iliil,3?ij; };.;:,i:f,l: :T ,11',:l',y:i 
HDar: o;; d6c vd Ban dieu hdnh c6ng

t1Jli::i':",14r::-"1:'x*:i"1"r'r'-l;il;.";;;;;;:ifi ff i.:it;il:
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ly, di6u hdnh cria c6ng tv. N.n trorig ndm qua, Ban ki€m # ffi;',t# ffi;:fifi:3;



nai nio li6n quan d6n" c6ng t6c quan ly diAu hdnh cira c6ng ty d6n quyen lgi cta c6 dongvd ngudi lao d6ng, k6 c6 don thu d0 nghi, ki6n nghi tnuy ioi ph;r;;;6p qu6n ly, di6uhdnh hopt dQng cria Ban ki6m so6t tri phia c6 ao"g ua ngudi rao d6ng.

VI. MQr s6 A6 xudt vir kiOn nghi:

1' Ddy manh c6ng t6c ti6p cdn thi trucrng nham phat huy tim ki6m vioc ldm nham 6n
dfnh you cAu ph6t tri6n cira cong ty cfrng nhu 6n dfnh cuQc s5ng cta cBCNv trong
C6ng ty.

2. Tdng cudng c6ng t6c thu h6i v6n d6m bao luu th6ng
s6n xu6t kinh doanh. HDeT cAn co giAi ph6p d6 thu
c10 duy tri s6n xu6t kinh doanh.

3' c6 chuong trinh ddo tpo c6ng nh6n k! thu6t, n6ng cao trinh dQ nghiQp vu chuy.n
m6n d0 tirSp luc sq nghi0p O6i mOi vi su ph6t tri6n cua C6ng ty..

Tron ddy ld nOi dung cdng tdc ki6m tra, ki6m so6t c6c m{t qu6n ly dicu hdnh sdn xu6t,kinh doanh cira c6ng ty c6 ph6n xdy dpng diQn \t{ECo4 ndm 2015.

Ban kiOm so6t b6o ckoDpi h6i d6ng c6 d6ng./.

T,M Ban kitim so6t
Trudng Ban

Nguy1n Huy Todn

dong v6n nhanh, tdng hi6u qui
h6i v6n nhdm dim b6o di v6n

5
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Vinh, th6ng 04 nam 2016



pHAx ruuxHAr
rixu nixn rHuc urpx xnrnu vu r<fi HoACH NAM 20Ls

I. D[c didm chung
Kfnh thua c6c qui vi cd d0ng, nam 2015, tidp tuc ld ndm c6 nhidu bidn dong

kinh td, xd hOi dd,t6c dQng truc tidp ddn kd hoach sAn xudt kinh doanh cria cong ty. Sq
canh tranh trong c6ng t6c tim kidm viOc lhm, dAu thdu cdng ngAy cdng gdy gitt quydt
li0t hon. Nam qua, cdc du 6n ddu tu x0y dung m6i cOng trinh di0n kh0ng nhidu, hoac
c6 thi didu kiOn, yeu cdu qu6 cao so vdi nang luc cria cdc doanh nghiep r,tra vd nh6 dd
tham gia du thdu duoc, ldm cho cdc nhd thdu thidu viOc ldm trdm trong d6n ddn cOng

t6c ddu thdu c6 tinh canh tranh cbng cao. BOn canh d6 nhfrng kh6 khAn thuong xuyen
ddi vdi hoat ddng xdy 15p diOn nhu c6t thdp, vAt tu A cdp ch0m, vudng m6c trong
cong t6c ddn bD giii ph6ng mat bang, ph6i chd doi xrl lf thidt kd qu6 lAu. Dac biet
nam 2015, COng ty tridn khai thi cOng c6c COng trinh trong didm you cdu gap nit dd
d6ng diOn bdn giao dua vdo srl dqng vd dac biOt 1A cOng trinh DZ500kV Son La - Lai
Chdu ld c6ng trinh duoc tAp dodn diOn luc Vi0t Nam chon dang ky cdng rrinh dim
bAo, chdt luo. ng, hiOu quA, an todn vuot tidn dO dd chho mtng Dai hoi Ding todn qudc
ldn thrl 12.

Tru6c nhfrng kh6 khAn trOn, 16nh dao COng ty dd n5m b6t kip thdi vd c6 giAi
ph6p didu hdnh hoat dOng SXKD linh hoat vd phD hop. Vdi tinh thdn chi dong, s6ng
tao, dodn kdt nhat tri cao cta tAp thd ngudi lao d6ng, chring ta tidp tuc wdr qua moi
kh6 khan th6ch thfc, thuc hiOn hodn thdnh dfng tidn d0 c6ng trinh hoac hang muc
cdng trinh, dat kh6 vd gid tri sAn lugng, doanh thu, loi nhuan vd bAo dAm thu nhAp ctra
ngudi lao dOng.

II. Tinh hinh von vA cd d6ng:
Tinh ddn ngdy 27 th6ng 3 n[m 2016 theo danh s6ch chdt cira VSD sd luong cd

dOng cira cdng ty ld 185 cd dOng vdi khdi lugng 1.028.000 cd phdn vdi monh gi6
10.000ddng/cd phidu = tdng gi6 trr 10,280.000.000 ddng. Trong d6 cd ddng trong
nudc le 182 cd dong vd cd dOng nudc ngodi ld 3 cd dOng.

III. Tinh hinh sAn xudt kinh doanh.
1. KAt cluci thuc hiAn cdc chi fiAu kinh ft'trong ndm 2015.

.!

i
v
r.l

_t

TT
Chi tiOu Don vi tinh Kd hoach

nam 2015
Thuc hiOn
nam 2015

So sdnh thuc
hi0nKH n[m

(Vo)

I 2 3 4 5 6-5t4
I Tdne ei6 tri sin luong Tr. d 120.000 L20.273 t02
d Gid tri xdy litp Tr. d 120.000 119.000 99,r7
b Gid tri sdn xuiii Clrl Tr. d
c Gid tri kinh doanh khdc Tr. d r.213
) Doanh thu Tr. d 35.000 29.489 84,3
q Xdy ldp Tr. d 34.400 29.063 84.5



b Sdn xudt cdns nshi€p Tr, d
c Doanh thu kinh doanh khdc Tr. d 600 426 1T
-J NOp neAn s6ch Tr. d 3.500 3.336 95.3

4 Loi nhuAn sau thue Tr. d 2.500 2.297 9r,9
5 Trich lAp c6c quV Tr. d
6 Ti sudt loi nhu6n tr0n vdn Vo 24.32 22,34
,7 Tjr sudt loi nhuOn/ doanh thu Vo 7,r4 "7,79

8 Thu nhdp BO d/neudi/th6ne d/neudi 7.000.000 7.200.000 r02,9
9 Ti lq cd trlclndm (dU kien) Vo 15 16

Kdt qui sin xudt kinh doanh ndm 2015 vd tdng s6n luong, doanh thu, loi nhuAn

ddu khong dat chi ti6u kd hoach dd ra. Chi c6 chi tiOu thu nhAp cfia ngudi lao dOng ld
vuol chi tieu kd hoach dd ra dat I02,9Vo. Ly do khOng dat kd hoach dd ra ngodi
nguyon nhdn chri quan, ld do kh6ch quan mOt sd h?ng muc cOng trinh dang k! dua
vdo doanh thu n[m 2015 nhu cOng trinh DZ220kV Hda Binh - Tay Hd NOi (10 3.3)
phdn m6ng chi dat dugc 16122 vi tri do bOn A khOng kip ddn bD gi6i ph6ng mat bang
thu hdi dAt vTnh vi6n dd thi cOng vd c6ng trinh DZ500kV Son La - Lai Chflu do vuong
m6c vd vAt tu cOt cAp chAm so vdi du kidn, hon nfa mQt sd vi tri c6t do vudng m6c vd
ddn bt trong thi cOng phAi chd luc luong c0ng an vd chinh quydn s& tAi td chrlc bio v0

thi cOng tai vi tri 198 vd 199. Cung doan cOng ty thi c6ng ph6i giao ch6o qua 4 duong
day 35kv vd I DZllOkV nh6nh rd nhd m6y thiry diOn Ndm Mrlc phAi chd thdi gian c6t
diOn hon 2 thdng, trong 4 DZ35kV thi khi tridn khai k6o day ph6t hiOn c6 2
DZ35kYnam trOn DZ500kV nOn phii dung lai chd xu 1! thidt kd di ddi 2 DZ35kv
xong mdi thi c6ng k6o ddy duoc. Tai c6ng trinh DZ220kV NMND Th6i Binh -
TBA220kV Th6i Binh. do kh6o s6t dia chdt kh0ng dring thuc trang nOn ph6i chd thay
ddi bd sung thidt kdndi thOm coc tir 16m tOn t1r3Zm d6n ddn cOng nhAn phAi chd
vi0c khOng dim bAo n[ng sudt.

2. MQt sd cdng trinh dd thi cing trong ndm qua:
*Ndm 2015 Cbng ty chung ta dd thi cdng vii hodn thdnh nghi€m thu d6ng di€n

bdn giao duqc cdc c)ng trinh:
- NAng cOng sudt Tram bidn dp 220kY Vinh - Giai doan 2 dd hodn thdnh

nghiOm thu d6ng diOn th6ng 05 nam 2015.
- DZ 220 kV B5c Can - Cao Bang dd hohn thdnh nghi0m thu d6ng diOn th6ng

06 nam 2015.
- DZ 500 kV Son La - Lat ChAu d6 hodn thdnh nghiOm thu d6ng diOn thdng 10

nam 2015.
- DZ 220 kV NMND Thfi Binh - TBA220kV Thdi Binh dd hodn thdnh nghiem

thu d6ng diOn th6ng 10 narn 2015.
- DZ 220 kV Vfrng 6ng - Ba Ddn - Ddng Hdi dA hodn thdnh nghiOm thu d6ng

di0n giai doan 1 th6ng 11 nam 2015.
* Ngodi ra, COng ty cdn tham gia thi cdng mOt sd cOng trinh kh6c v6i khdi

luqtrg chir ydu dat duoc trong ndm qua nhu sau:

- Dudng day 220 kV Hda Binh - Tay He NOi : Hohn thdnh todn b0 khdi luo'ng

cho 16122 vi tri m6ng
C6c cdng trinh xay 16p diOn do COng ty thi c6ng ddu dAm bio y6u cdu chdt

luo. ng k! thuAt, thidt kd vd dring tidn dO dd cam kdt vdi Chri ddu tu vh Tdng B.
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3. C6c mat c0ng tfc kh6c:
Nlm 2015, cA Chi bQ DAng, chuy6n mOn vd COng dohn COng ty ta ddu dd hodn

thdnh xudt s6c nhiom vu c6ng t6c, duoc c6c cdp, c6c ngdnh ghi nhAn vd khen thu&ng.

Dat duoc nhfrng thdnh tich trOn, trudc hdt ld su chi dao linh hoat, nh?y b6n cria

Ldnh dao Cong ty; tinh thdn dodn kdt vd su nd luc lao dQng quOn minh cira d6i ngfr

c6n b0 cdng nhdn lao d6ng todn COng ty vd su phdi hop chat chd vdi cdc don vi, co

quan 1i0n quan.

IV. Tinh hinh thuc hiOn mOt so mnt quin lj'.
1. Cbng tdc didu hdnh kdhoach:
- Ddi v6i cdc c6ng trinh trong didm yOu cdu cao vd tien do nhu c6ng trinh DZ

500kV Son La - Lai ChAu, DZ2\OkY NMND Th6i Binh, DD 220 kV B6c Can - Cao

Bang, DZ220kY Vfrng 6ng - Ba Ddn - Ddng Hdi.v.v.. Cdng ty dd, tAp trung cao dO su

chi dao, huy dOng vd bd tri luc luong manh vd thidt bi thi c6ng hqp ly vd c6 biOn phdp

thi c6ng chat chd nOn 1u0n dAm bAo yOu cdu vd tidn d0, dim bAo chAt luong vh an todn

duoc c6c Chfi ddu tu ghi nhQn vd d6nh gt6 cao.

- Viec thanh to6n, quydt to6n khdi luong xay l6p vdr cdc Chir ddu tu, vdi Tdng

B thuong xuyOn duoc chri trong nOn g6p phdn tang khA nang thu hdi vdn.

- Viec kidm tra thanh to6n khdi luong thi cOng cho cdc don vi, b0 phAn trong

nQi bO cong ty vd c6c don vi 1i0n danh d6p rlng duoc yOu cdu chinh x6c vd tuorrg ddi

kip thdi, han chd d6ng kd su tdn dong 6nh huong ddn cOng t6c h4ch to6n nham phAn

5nh dring kdt qui t6 tai trong sAn xudt kinh doanh.

- C6ng t6c thdng k0, ldp b6o c6o dinh k!' theo th6ng, qui vdi Tdng cOng ty, c6c

Chri ddu tu d6m bAo dring yOu cdu qui dinh, qua cOng t6c thdng k0, b6o c6o; ldnh dao

cdng ty n5m b6t duoc nhfrng vAn dd tdn tai, wong mic trong s6n xudt dd c6 phuorrg

5n xrllf dfng d6n, kip thdi d6p rlng yOu cdu chi dao sAn xudt.

2. Cdng tdc thi trudng, tim ki€m vi€c ldm:
- Trong ndm qua do Chri ddu tu yOu cdu vd nang luc kinh nghiOm, doanh thu cao

ddi vdi cdc du 6n cOng trinh diOn c6 c0p diOn 6p tt 110kV tr& 10n nOn viOc ddu thdu

tim kidm vi0c ldm ddi vdi c6c du 6n ton don vi kh6ng thd tham gia duoc. Vi vAy 16nh

dao COng ty dd c6 hudng di phn hop, tim kidm vd tham gia du thdu c6c du 6n nh6 phr)

hop vdi nri.ng luc sdn c6 cira COng ty bang c6ch thudng xuyOn theo d6i, n6m bit th6ng
tin thi trudng dd ddu thdu tim kidm viOc ldm. Mac di g4p nhidu kh6 khan trong hoat

dQng tim kidrn viOc ldm nhrrng ldnh dao C0ng ty dd lua chon c6c gihi ph6p phn hon dd

dAm bAo c6 cluoc vi0c ldm vb dem lai hiOu qui. Nam qua, COng ty dd lAy tu c6ch ph6p

nhdn cira Tdng cdng ty tham gia dAu thdu lO thdu 3.3 thu6c du dn c0ng trinh
DZ220kY Hba Binh - Tay Ha NOi, c6ng trinh DZ220kV NMTD bAn Ch6t - TBA
220kV Than UyOn vd dd trring thdu c6ng trinh:

-DZ220kV Hda Binh - Tay Ha Ndi 16 thdu 3.3

3. Cdng tdc qudn I! chdt lryng cdng trinh.
COng ty luOn chf trong cOng t6c quAn lf chat lugng cong trinh. Nam qua, Cong

ty tidp tuc duy tri vd ph6t huy tdt h0 thdng quin 1! chdt lugng iheo tiOu chudn ISO



9001-2008, khOng dd sAn phdm, h4ng muc c6ng trinh ndo bi sai h6ng, khOng dAm bao

chdt luong phAi phd di lhm lai, duoc c6c Chfi ddu tu ghi nhdn, tao didu kiOn dd SXKD

dat hieu quA cao, tdng thOm uy tin ctia Nhd thdu, h6 tro cho cdng t6c ddu thdu tim
kidm viOc ldm.

Ddc biet, DZ 500 kV Son La - Lai ChAu mac ddu thi cOng trong didu kiOn kh6

khan phrlc tap, kh6 khan trong c6ng t6c ddn bn giAi ph6ng mat bang ving dAn t0c

ngudi Mong c6 m6t sd vi tri ph6i bAo v0 thi cdng, yOu cdu tidn d0 khdn truong nhung

dim bAo chdt luong cao, hodn thhnh c6ng trinh d6ng diOn vd dd bdn giao cOng trinh
vdi Chu ddu tu trong th6ng 10 nlm 2015, duoc Chri ddu tu vh Tdng COng ty ghi nhAn

vh d6nh gi6 cao.

4. C6rug tdc k! thuQt, an toiin lao dbng trong thi cong:
- Ndm vUa qua, mic dD COng ty phAi tridn khai thi cOng nhidu c6ng trinh trong

d6 c6 bdn c6ng trinh trong didm, c6 tinh chdt dac thir kh6 khan trong thi cOng kh6c

nhau, mOt cOng trinh vudng m6c vd ddn bt giAi ph6ng m{t bang thi c6ng vd ba cOng

trinh c6 tinh chdt kh6 khan vd c6t diOn hoac thi cOng trong mOi trudng c6 di0n, 6p luc

vd tidn dO cOng trinh r{tl6n, nhung dOi ngfl c6n b0, nhAn viOn k! thuAt tr) phbng, Ban

ddn c6c dOi xAy 16p trong COng ty b6m s6t hiOn trudng dd gi6m s6t k! thuAt thi c6ng,

nhic nh6 an tobn lao d6ng vd kip thdi xrl ly c6c wdng m6c trong thi c6ng nhung v6n

chua duoc nhu ! mudn vd cOng l6c an todn. Cu thd trong nam 2015 trong qud trinh
thi c6ng 16p dUng cOt tai VT28 c6ng trinh DZ220kV Vflng 6ng - Ba D6n - Ddng Hdi
dd xAy ra tai nan chdt ngudi, day ld mOt bdi hoc rft kinh nghiOm, thuc hiOn cOng t6c

an todn trong thi cong xay l6p dudng dAy cria COng ty chring ta.

- COng t6c ldp vd quAn ly hd so k! thuAt nhu nhAt ky thi c6ng, bin vd hodn c6ng
oa co nnreu co I
huong dAn srl dUng vd b6o quAn, han chd ddn mrlc thdp nhat c6c hu h6ng do thidu
hidu bidt gAy ra.

- Trong ndm qua COng ty dd td chrlc hoc tQp, thi s6t hach ky thuat an tohn bAo

h0 lao dQng, kh6m srlc kh6e dinh k! vh dac biOt dd hop ddng vdi don vi c6 tu c6ch
ph6p nhAn ld Trung tAm kidm dinh k! thuAt an todn khu vuc II - thuOc BO lao dQng -

thuong binh vd xd hoi, td chrlc hoc tdp s6t hach kidm tra kidn thrlc dd cdp th6 an todn
vd th6 trdo cao cho todn thd ngudi lao dOng tham gia trOn c6c c6ng trinh. COng nhan
ldm viOc duoc trang bi ddy dri bAo h0 lao dQng.

5. Cdng tdc td chrtc,Iao ddng vd tidn luong.
- COng ty dd tidp tuc thuc hiOn co chd giao khodn tidn luong, ddng thdi vdi viec

giao nhiOm vg kd hoach cho c6c dOi sAn xuat. DAy thuc sq ld ddn bdy vd kinh td
cfrng lb muc ti0u cho ngudi lao ddng phdn ddu.

- Vi0c thanh to6n vd trA tidn luong du<rc thuc hiOn ddy dri, kip thdi dring quy
dinh, gi6 tri thanh to6n theo khdi luong dAm bAo cOng bang, 16 rhng, chinh x6c nen

dd c6 t6c dung khuydn khich NLD. Dac biOt dip cudi nam 2015, tinh hinh thu hdi
vdn hdt sfc kh6 khdn, nhung L6nh dao COng ty d6 quan tAm, tich cuc chi dao nen

viOc thanh to6n tidn luong, tidn thu&ng vd bdi dudng Tdt cho moi ngudi lao dong rdt
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kip thdi, ddy dir, g6p phdn dQng viOn c6n b0 cOng nhOn viOn d6n Tdt vui tuoi, phAn

kh&i, tao didu ki6n cld ngudi lao d6ng c6 thd yOn tdm tidp tuc mOt ndm ldm viOc mdi

vdi tinh thdn tr6ch nhiOm cao hdn, hiOu quA cOng t6c t6t hon...

COng ty cflng dd thuc hi0n tdt Thoi udc lao dQng tAp thd, thucrng xuyOn quan

tAm tham h6i vd tro cAp ddi vdi c6c CBCN c6 hodn cAnh kh6 khan.

6. Cbng tdc tdi chinh- kA'tudn.

C6ng ty dd td chrlc tdt c6ng tdc quAn ly Ai chinh, tdm ddy dri nghia vu ddi vdi

nhd nudc trong viOc nOp cdc Ioat thud, chdp hdnh nghiOm tiic chd d0 hach to6n kd

to6n.

M4c ddu nam qua tinh hinh kinh td chung tidp tuc c6 kh6 khin, vdn thanh to6n

crta c6c Chtr ddu tu hdt sfc chAm, nhung COng ty dd chri dOng, linh hoat tfch cuc tim
vd huy dQng vdn tr) nhidu ngudn til c6c td chrlc tin dung dri dd dAm bAo phUc vu nhu

cdu SXKD.
7. COng tdc qudn lj vd cutlg itng vdt tu:
Can cr1 vdo nhiOm vu kd hoach thi cOng xay l6p c6c cOng trinh, COng ty dd chir

dQng t)m kidm cdc ngudn hdng 0d t<ip thdi cdp cho cdng trinh, phUc vu yOu cdu sAn

xudt. Vat u do COng ty tq dAm nhAn mua s6m 1u0n dim bAo dir vd sd luong, phi h-o. p

chdt luotrg vh cdp cho c6ng trinh dring tidn dQ yOu cdu.

Vi0c tidp nhAn, cdp ph6t vat u ngdy cdng c6 nd ndp theo dring qui dinh, tinh
trang mdt m6t, thdt tho6t vAt tu gdn nhu chdm d(rt. Cong t6c quydt to6n vAt tu trong
n6i bO don vi vdr c6c Chir ddu tu dd c6 nhidu tidn b6, d6p rlng duoc yOu cdu thanh,
quydt to6n cOng trinh.

B. Cdc mdt cdng tdc khdc:
a. Cdng tdc thanh tra btio vA:

Thudng xuyOn chri trong cOng t6c thanh tra bio v0, m6i mOt c6ng trinh thi c6ng

tren m5i dia phuong, COng ty ddu liOn h0 vh phdi hqp ch[t chd vdi chfnh quydn, nhdn

ddn, luc luong an ninh dia phuong dd ldm tot cOng tdc bao dim trAt tu tri an, vAt tu
tdi sin, dqng cu thi c6ng xay 16p cOng trinh, nhdt ld su an todn cria ngudi lao dOng.

- Cring cd luc lugng bAo v0 cria Cdng ty dri nang luc b6o d6m an todn cho tdi
sAn, mdy m6c, trang thidt bi cta vdn phdng Cdng ty cfrng nhu khu vuc phAn xu&ng co

khi.
- Coi trgng c6ng t6c phdng chdng ch6y nd nOn COng ty dd trang bi di dung cu

chfra ch6y tai cOng ty vd c6c kho c0ng trinh, c6c noi cdn thidt ddu treo tiOu l0nh chfta

ch6y dring qui dinh. Tham gia tAp hudn phdng chdy, chfra ch6y ddu dan do co quan

chrlc n[ng ctra Tinh Nghq An m&.

b. COng tdc thi dtta, chdm sdc- btio vA sirc khod vd cdc hoat dQng xd hdi
khdc:

- Thuong xuyOn huong frng c6c phong trdo thi dua do Cong ty mg hoac cdc td

chrlc dodn thd ph6t dQng nham dQng viOn CBCN hang h6i lao dQng sin xuat hobn

thdnh c6c nhiOm vu duoc giao.
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- Cdc hoat dOng vdn ho6, vdn nghO, thd duc thd thao, ndm qua dd dong viOn tinh

thdn cho c6n bO cOng nhAn viOn chrlc, ddng thdi trang bi co s6 vAt chat ha tdng cho

don vi dfi didu kiOn rdn luyOn srlc kh6e, luyOn tAp thuong xuy0n c6c mdn thd thao

clang ki thi dau dd tham gia thi ddu c6c gi6i phong trdo do c6c td chrlc dodn thd c6c

cdp phdt dQng, tao nOn mOt phong trao thd thao thudng xuy0n, sOi ndi nAng cao ddi

sdng tinh thdn cho CBCNV .

- Viec td chrlc kh6m srlc khod dinh k)' vd trdo cao ddy dri cho todn thd NLD
nhdt th sd c6ng nhAn thi cdng xay l6p duong dAy duoc duy tri thuong xuyOn vd ddy

dri. C6ng ty dd thuc hi0n viOc mua bio hidm y td, bAo hidm xd hoi vd b6o hidm thdn

thd cho tdt ch moi ddi tudng ddy dir dring qui dinh cira Nhd nu6c.

- Nam qua, COng ty dd tidp tuc thuc hiOn viOc tro cdp ddi vdi cdc CBCNV c6

hoin cAnh kh6 khan, td chrlc tham vidng gia dinh CBCN khi c6 hidu hi.v.v..

Mat kh6c tham gia fing hQ g6p vdo cdc Qu! til thi0n tai dia phuong nhu Qu!
girip dd tr6 em nghdo, Qu! girip dd ngudi tdn tAt...

V. MOt sd tdn tai:
Trong co cho thi trudng, hoat dQng SXKD ctra COng ty chring ta g4p rdt nhidu

kh6 khan do c6 su canh tranh quydt 1i0t trong thi truong xAy dmg diOn. Tuy ndm

2015 chring ta dd dat duoc mdt sd kdt qu6 d6ng khich l0 nhung vAn cbn c6 nhfrng mat

han chd, tdn tai.

1. COng t6c quin ly kd hoach cbn han chd trong vi0c kidm tra, dOn ddc c6c dcrn

vi, bg phQn sau khi d6 giao nhi0m vu. Tinh trang b6o c6o chua kip thdi, chua ddy dfr

vd chfnh x6c cria mOt sd td, doi phdn ndo 6nh huOng ddn viOc chi dao, didu hhnh s6n

xudt til COng ty.
2. C6ng t6c qu6n ly thidt bi dung cu thi cOng: Nam qua c6ng t6c quAn 1! thidt

bi, dung cu thi cOng chua that tdt.Tinh trang dd mdt m6t, hu h6ng xe, m6y m6c, dqng

cu thi cong v6n cbn ld mot didm ydu cfia m6t sd td q6n xudt. COng t6c kidm k0 c6 tidn

bO hon d6 c6 kd hoach thOng b6o cho c6c don vi kidm k0 nOi bQ grli sd liOu cho ban

kidm k0 ctra COng ty. Nhrrng do tinh chdt dac thD thi cOng ngdnh diOn 6 rhi r6c nhidu

noi nOn vi0c thu thAp sd liOu, d6nh gi6 ch(it luo. ng thidt bi, dqng cu thi cOng qua c6ng

tdc kidm k0 chua d6p ung yOu cdu.

3. COng tdc quin ly an tohn trong thi c0ng: Mac di duoc hoc tAp s6t hach an

todn vd khSm srlc kh6e dinh k!' d6ng thdi thOng qua h0 thdng an todn viOn dd b6m s6t

theo ddi kidm tra nh6c nh& thudng xuyOn, nhung do y thrlc cria mot sd c6 nhdn dd

thuc hiOn chua tdt dd xdy ra mOt sd vu tai nan nh6 ho[c thAm chi xdy ra tai nan chdt

ngudi tai td 8 doi xay l6p diOn 3 ldm Anh huong vd uy tin cfing nhu tdi chinh ctra don

vi. DAy cfrng ld bdi hoc nit kinh nghiQm phii kidm didm nghiOm tric nh[m giAm thidu

h4n chd mrlc tai nan lao dQng cho nam 2016 vd c6c nam tidp theo.
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pHAx rHu HAr
PHUONG HUONG rurrMU VU rfi HOACH NAM 2016

A. Muc ti6u chung:

, Phdt huy nhitng thdnh qud da dat duqc trong ndm qua, fie:p tuc xdy dung vd
hodn thian mdt sd co ch€'qudn t! cfia COng ty phil hqp voi tinh hinh vd nhiam vu
moi. Tich cuc phan ddu gitii quy€t drt viac lim, ctii tlrtg, ili€'u kian h.i ,ip, ,'6
tdng thu nhap cho.ngudi lao ddng; hodn thdnh nghta vu d6i voi Nhd nudc, ddm
btto mirc cd tirc tdt, dtim bdo cio Cdng ty tidp i,1t dn' dinh vd phdt triA" ia"i
tru&ng bdn virng trong ndm 2016 vd nhirig ndm-fiap theo.

B. Nhfrng chi ti€u chfr yeu cira nam 2016.
Vdi nhfrng kinh nghiOm va thanh tich thu duoc qua qu6 rrinh hoar d6ng SXKD,

Jlvot \h6: -phur 
c6c.rdn_rai, nOu cao rinh thdn-dodn ket, kh6c'phuc moi kh6ki0n

khar 4b

{.r
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C. Cdc biOn ph6p cu thd:
Ph6t huy vai trd tap rhd ldnh dao, c6

trdch nhiOm vd nghla vu, coi trong ydu td
ngudi, dring viOc vd c6 chd dO dAi ng6 phr)

nhdn phu trdch, g6n quydn loi di dOi v6i
con ngudi, tidp tuc sip xdp, bd tri dring
hqp, d6ng viOn khich lO kip thdi, tidp tuc

an tro ngAl, chfng ta n dAu dat c6c chi tiOu sau:

T
T Cdc chi tiOu chri ydu DVT

ThUc
hiOn
2015

KH
ndm
2016

ri le
Vo

Ghi chri

I 2 aJ 4 5 6=514 1
1 Tdng gi6 tri sin luone Tr. d

Tr.d
L20.273 130.000 r09,2

a Gi6 tri xdy 15p 119.000
b Gi6 tri kinh doanh kh6c Tr.d 1.273
) Doanh thu Tr. d 29.489 46.220 156,7
a Xiy ldp Tr,d 29.063 4s.722 157.3
b Doanh thu SXCN Tr.d
c Doanh thu kinh doanh

khdc
Tr.d 426 498 tI7

a
J Ddu tu ph6t tridn Tr.d
a V6n tu c6 Tr.d
b VOn khdc Tr.d
4 _]!Qp ngAn s6ch nhd nudc Tr.d 3.336 4.106 r41
5 Loi nhuAn sau thud Tr.d 2.297 2.940 t28
6 Trich lAp cdc qul Tr.d
1 Ty sudt loi nhuAn sau thud

lv6n
7o 22,34 28,6

8 T! sudt loi nhuAn sau thud/
doanh thu

7o 7,lg 6,36

9 Thu nhAp binh quAn
d/ngudi/ th6ng

dl nelth
7.200.000 7 .200.000 100,0

10 Ti l9 cd trlclnam Vo t6 15



xAy dung vd hodn thiOn mOt sd co chd quin lf COng ty phD hop hon vdi dac didm

SXKD.

1/.C0ng t6c qufrn lf Kinh t6 - Kd hoach:

a. Tap trung chi dao didu hdnh SXKD, dac biOt lb chi dao thi cOng hodn thdnh

dring tidn dQ c6c c6ng trinh:

+ Thi cong hodn thdnh dfng tidn dd c6c c6ng trinh chuytin tidp nam qua gdm:

- D2220 kV Hda Binh - TaY HA Noi.

-D2220 kV Xekamanl - Ple iKu2
+ Tridn khai tich cuc thi cOng c6c cOng trinh mdi :

- DZ500kV Hiep Hba - DOng Anh - B5c Ninh 2.

- DZ500kV Da nSng - Thdch M!'
b. COng tiic thi trudng, dd'u thdu, tim ki€m viAc ld'm.

Tidp tuc ldm tdt cOng tdc thi trudng, ddu thdu, ph0n ddu dd c6 dri viOc ldm trong

ndm, truc tidp tham gia bang hinh thrlc quan h0 truc tiep tai c6c chri ddu tu n6m b6t

rhong tin, kd hoach ddu thdu biet duoc nOi dung yOu cdu cria ttrng g6i thdu ddng thdi

xin ndng luc cria Tdng cOng ty (hoac liOn danh) dd ddu thdu c6c du 6n cira ngdnh diOn

bao gdm c6c dudng day vh Tram bidn 6p tt 110kV ddn 500kV. Cd g6ng m& rOng

thOm linh wc xAy dung giao th6ng vd dich vu vAn chuydn.

c. COng tdc thanh, quy\i tudn:

Ddy manh cong t6c lAp phidu gi6 thanh ro6n cdc cOng trinh dd, c6 hd so

nghiom thu vd thanh quydt to6n c6c cOng trinh dd hodn thdnh nham phUc vu cOng t6c

thu hdi vdn.

2. C0ng t6c quin ly ky thuat vh chtit luqng cdng trinh:
- Tidp tuc duy tri vd ldm tdt c6ng t6c qu6n ly ky thudt vd chdt luong cOng trinh,

tuyet ddi khOng dd sai s6t trong thi cOng phii ph6 di ldm lai. Ndng cao hon nfra chdt

lugng lQp hd so nghiOm thu cOng trinh, thuc hi0n viOc thi cOng hodn thdnh ddn ddu td

chrlc nghiOm thu ddn d6, lQp hd so nghiOm thu, hodn cong cOng trinh theo dinh

hu6ng: Dfng, dir, chinh x6c vd kip thdi. Tang cudng c0ng t6c gt6m s6t ky thuAt theo

dring qui trinh, thudng xuyOn huong dAn, kidm tra cOng l6c an todn vd v0 sinh lao

dQng, phdn ddu trong nEm20I6 khOng dd xdy ra vu tai nan lao dOng ndo.

- Khen thu&ng xfng d6ng ddi v6i nhfng c6 nhdn vd tap thd bao dAm tdt chdt

lugng cOng trinh, sAn phdm vh kiOn quydt xri lf ky luat ndu sin phdm ldm ra khOng

dim b6o chAt luong inh huong ddn uy tin, thuong hiOu cira COng ty vh vi pham quy

trinh k! thuat an tohn.

3. Cong tdc quin lf vat tu - xe m6y:

Tidp tuc ddu tu trang thiet bi xe m6y, dqng cu thi cOng chuy€n ngdnh xay I6p

ludi diOn h0 thdng vdi quy mO vd mrlc d0 hqp ly dim bio hiOu qu6..,



- NghiOm tric thuc hien ddy dri theo nOi dung qui chd qu6n lf xe m6y dd duoc

ban hdnh.

- Tridn khai thuc hien tdt nhiOm vtr cung rlng vdt tu - thidt bi ddy dri, d6p rrng

klp thdi ridn d0 rhi c6ng cOng trinh trOn tuydn vb quydt to6n vAt tu c6c cOng trinh thi

cOng hodn thenh theo tidn d0 quydt to6n c6ng trinh'

- Bd sung, hodn thien co chd giao c6c loai m6y m6c, DCTC cho c6c d6i , td

xay 15p nhlm nang cao hiOu quA srl dUng, chir d6ng trong cOng t6c s6n xuat, thi cdng.

- T[ng cudng dua cOng tdc quAn ly xe, m6y vdo nd ndp, ndng cao y thrlc tr6ch

nhiOm cira dOi ngf nhAn viOn l6i xe, st] dqng vAn hdnh m6y thi cOng.

- ThUc hien viec tuy<ln dUng them cong nhdn c6 trlnh dQ phn hop vd c6 tinh

thdn tr6ch nhiOm cao dd tham gia quAn ly, vAn hdnh thidt bi xe m6y.

4. C0ng t6c thi chinh:

- Dim bAo d6p ring tot hon nta nhu cdu vdn cho sin xudt kinh doanh, phdi hop

chAr ch6 c6c bO ph4n liOn quan kip thdi quydt to6n, thu hdi c6ng no, d6m b6o ndng

cao hiOu qu6 vdng quay srl dung vdn.

5. COng t6c td chfrc - lao d6ng - tidn luong.

- Tidp tuc kion tohn, s6p xdp lai bQ m6y td chrlc cho pht ho. p d4c didm tinh hinh

mdi theo huong tinh giAn md hiOu quA.

- Nam 2016 tuydn dUng thOm 2 c6n bQ ky thuAt, trong d6 I ky su xay dung vd

1 k! su diOn c6 ddy du chrlng chi gi6m sdt dir didu kiOn vd nang luc phuc vu c6ng t6c

ddu thdu tim kidm viOc ldm, 1 cOng nh6n ldi xe vd til 10-15 cOng nh6n ky thuat nham

ddp ung yOu cdu, nhiOm vu trong giai doan mdi.

- Chf trgng c6ng t6c dho tao, bdi dudng n0ng cao trlnh d0 cho c6n b0, nhAn

viOn vd ngudi lao dOng.

Thudng xuyen duy tri chd dO d6nh gi6 nang luc, chdt iugng NLD theo dinh

ky dd c6 kd hoach bd tri, srl dung lao d6ng hqp ly.

- Tidp tuc hodn thiOn co chd tidn luong sao cho tidn luong, tidn cOng phAn 6nh

dring hieu qui cOng tdc cfia c6n b0, c6ng nhAn viOn vd ngudi lao d6ng; han chd vd tidn

tdi xo6 b6 c6ch tinh to6n vd tri luong theo kidu binh qu0n chir nghia, g6p phdn dQng

vion khuydn khich ngudi lao d6ng ldm viOc vdi tinh thdn tr6ch nhiOm vd hiOu quA cao

nhdt.

- T[ng cudng cOng t6c thanh tra b6o v0, ban hdnh nOi qui ra vdo co quan, qui

chd ldm viOc vdi kh6ch ddn quan h0 cOng t6c.

\
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Cdc bdn tdng hop sd h\u thuyAt minh dtnh kdm bdo cdo: PL07, 02, 03, 04
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TONG CONG TY CPXD DIEN VIBT NAM
CONG TYCPXD DIEN VNECO.I

SO: ... .........KH-KTVT/VNECO4

rixu rrixrr THUC HIF.,N cAc cHi TIEU

cQNc Ho.q, xA sOl cs0 NcHIe vr0t Natr
D6c LAp . Tu Do - Hanh Phtic

Vinh, ngdy I2 thdng04 ndm2016

KE HOACH NAM 2015 VA XN UOACH2OI6
Bidu 01

IT Cdc chi ti€u chfi ydu
Don vi

tinh
K6 hoSch

nim 2015

Thg'c hiQn

nim 2015
Kti hogch
nim 201 6

TilcVo
Ghi chriTH2015

/KH2015

KH2016l
TH2015

I 2 J 4 5 6 (s)l&) (6y(s) 1
I Von tlidu I€: tr.d 10,280 10,280 10,280 100.0 100.0
2 Doanh thu bdn hAne vi cuns cdp dich vu 35,000 29,489 91,942 84.3 311.8

2.1 Doanh thu xdy ldp 34,400 29,063 45,722 84.5 157.3
2.1.1 Irong d6: - HD vdi VNECO ldrn tdng B 23,69r 25,00s 30,122 105.s t22.9
2.t.2 - HD vdi VNECO lim cht ddu tu

2.1.3
- HD vdi c6c don vi trong
- VNECO cho c6c du dn khric.

2.1.4 - HD vdi c6c CDT khr{c 10.709 4.058 r5.000 37.9
2.2 Doanh thu SXCN n

liqlg_a6. FQfo' Wqo lim rdng B

198

300

- HD vdi VNECO ldm cht ddu tu

42i

278.0

71.0

VNECO cho c6c du r{n kh6c

n ioiio

HD vdi c6c CDT khric
2.3 Doanh thu du lich, dich vrt
2.4 Doanh thu n1i b6
2.5 Doanh thu hoat d6ng tdi chinh

Trong d6: - Laig1,gftj 15
- cd rfc 263

2.6 7'hu nhdp khdc 579
1 Tdng chi phi It 27,499 42,850-{t

Chi phf ei6 vdn 24.300 36,000
3.2 Chi phf hoat dOne tdi chinh 163.0 400

- Trons d6: Idi vav 296.0 3s0
3.3 Chi phi quin iV doanh nshiOo 2.686 6 000
3.4 Chi phi bdn hdne
3.5 q[dr_\h4c _ 54 100

4 Loi nhuin sau thu6

.;

;;

;;

4,500_
3,500

't to"

s,,s5o

1,89q
1f078:0

JOZ

22940

ioo

91.9

ei.3
l?-84
2-Qo'{

5 Nlp_,nggl.s4"h
Trong d6:

,7

1.1

: Th_qi ei4 tri gia t?r_rg

_ Thud thu nhdp DN
- Thud kh6c
D3u lq Xay dung co bin
Vdn tu c6 550 300

1.2 VOn vay '; --'1.3 Vdn kh6c
8 Sin phdm chri ydu

8.1 Sd Km dudne dAy, sei MVA <m/MVA 525 492 550
8,2 Gia c6ng kdt cdu th6p tdn
8.3 Ma k6m kdt cAq th6p tdn

9 sQ llo dgg !1S-q!en nsudi 115 109 __ l_10
7r2qg?,000

15
28.60

94.8 100.9
ioo.o10 Ilr nh?p b)4 ss31_44!ury ttdng 7,000,000 7,200,000 t04e

11 Cd trlc b)nh quAn %o l5 16

li.jit
7.79

T2 Tj sudt LN/Von 7o 24.32

7.ii13 Tj suat LN/DT Vo

Bao

{r

:ao tong ket 2015 \
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TONG CONc TY CPXD EIEN VIET NAM

CONG TYCPXD DIEN VNECO4

cQNc uoA xA sQl csu xcuia vryr Nav
DOc Lip - Tu Do - Hanh Phric

cAc coxc rRiNH cHUy[N Trfp vA cOxc rniivs Mdr, oU r<rnN THI cONG NAM 2016

Bidu 04

TT TOn c6ng trinh
Quy md

c0ng
trinh

DVT I{tr6i
Lu'o;ng

I len oo
Gi6 tri

XL
D. thu (Tr.ddng) Ghi chri

A CAC CONG TRiNH CHUYdN TIfP 20,925

I --. t.. 
-iKhOi luqng'l'0ng c0ng ty 10,727

1.1

D2500/200kV HiQp Hitu - Ddng Anh
Biic Ninh 2 30t12t20t6 6,829

+ Ddo dtic m6ng VT

VT

4

5

3,t91

2,138+ Liip dyng cQt

+ Kdo rdi cdng ddy ( 2 mqch) Km 7 I ,s00

1.2
DZ500kV Giao clrdo ilnd'ng cao 6c Dd
NEns - Oudns Nsdi

973

I DZ220kV Vtins Ans - Bu Din - Ddns Hdi I,777

+ Kdo rai cdng ddy ( Giai doqn 2) Km 1.777
I DZ220kv Xekamanl - Pleiku 2 30t12t2016 I,148

+ Ldp dwns cot VT 2 698

+ Kdo rai cdng dAy ( 2 mqch) Km 7 4s0

I Cic cdng trinh do'n v!tq tim ki6m 10,r98

2.t D_222!fv Hng Biryh - Tii:t Hd NQi

+ Dito dilc ntdng VT t0

26t5t20 t6 I0 !198

5.773

+ Ldp dVng c\t VT

Km

30

14.2

2$04

I R?2+ Kdo rai cdng ddy (2 mqch)

B CAC c6Nc TRiNH M6I 24.797

1 Kh6i luo'ns T6ns c6ns tv 9.797

t.l DZ500bV Vinlt Tiin - Rd S6ng Miiy - Titn Uydn

1.2 DZ500bV Sbns Miiv - Tdn Uv€n

t.3 DZ220kV Thiiv di€n ru6i Xuiin

) C6c c6ng trinh tlo'n vi tu tim ki6m 15.000

45,722C
x^

TONGCONG(A+B)

Bao cao tong ket 2015
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rONc coNc ry cpxD ot4t r vGr NAM cQxc

CONG TY CP xn oIEN VNECo4
soe xA uQr cuu NcHie vrsr NAM
DOc lAp - Tu do - Hanh phfic

Vinh, ngdy 12 thdng 04 ndm2016

TO TR.INH
(Vd phuon g 6n trh thi lao cho cdc thdnh vi6n HDQT,

Ban kidm so6t vd Thu kf COng ty nam 2016)

Kinh gui: Eai hOi ddng cd dOng thudng niOn nf,m 20t6

Trong nam 2015, do kdt qu6 Dai hQi ddng cd dOng nhiOm ky 2015-2020 nln
Hoi ddng quAn tri COng ty c6 su thay ddi nhan su nhung khOng thay ddi sd luong.
HDQT c6 05 thdnh vi0n, Ban kidm so6t c6 03 thhnh vien, rhir lao cho HDQT vd BKS
dd chi ld 172.000.000 ddng.

Trong d6:

+ Mrlc thD lao cho Chri tich HDQT: 2.500.000 ddng/thdng;
+ Mrlc tht lao cho thdnh viOn HDQT: 2.000.000 ddng/ngudi/th6ng
+ Mri'c thi lao cho Tru&ng BKS: 1.500.000 ddng/th6ng
+ Mrlc tht lao cho thdnh viOn BKS : 1.000.000 ddng/ngudi/th6ng
+ Mrlc thD lao cho Thu kf COng ty: 800.000 ddng/th6ng

Nam 2016, sd luong thdnh vi0n HDQT vd BKS khOng thay ddi. Hoi ddng quAn

tri dd xudt Dai hOi ddng cd d6ng phO chudn mrlc thD lao cho HDQT vh Ban I(S nam

201,6 nhu sau:

Tdng mfc tht lao HDQT vd BKS ld: 180.000.000 ddng;

Trong d6:

+ Mrlc tht lao cho Chri tich HDQT: 2.500.000 ddng/th6ng;

+ Mrlc thir lao cho thdnh viOn HDQT: 2.000.000 ddng/ngudi/th6ng

+ Mrlc thi lao cho Tru&ng BanKS : 1.500.000 ddng/thdng
+ Mrlc thi lao cho thdnh viOn BKS : 1.000.000 ddng/ngudi/thdng
+ Mrlc thD lao cho Thu kf C0ng ty: 1.000.000 ddng/th6ng

Hoi ddng quAn tri kinh rrinh Dai hQi ddng cd dong cho f kidn

T.M HOI ^tcDONG QUAN TRI

KU TICH L.1,"'*-#"*s
CONG TY CP

XAY DIf'IG

Trdn V[n Huy



A^
TONG CONG TY CPXD DIEN VIET NAM

CONG TY CP XD DIBN VNECO4
cOxc soe xA uOr cuu Ncuie vmr NAM

DOc IAp - Tu do - Hanh phric

Vinh, ngdy 12 thdng 04 ndm 2016

TO TRINH
(Vd viOc uf quydn cho H6i ddng quAn rri chon cOng ry

kidm toSn b6o c6o tdi chinh Uin niOn vh ndm 20I-6\

Kinh gui: Dai hOi ddng cd dong thudng ni€n nim 2016

- Can crl LuAt doanh nghi0p s6 6Bl20I4lQH 13 ngdy 26 thdng 1l nam 2014:

- Can crl Didu 10 COng ty CP XD diOn VNECO4 duoc Dai hoi ddng cd dong

thudng niOn th6ng qua ngAy Z4|\Z|ZTIL

HOi ddng quAn tri trinh Dai hoi ddng cd dong uf quydn cho Hoi ddng qu6n rri
lua chon m6t trong c6c dorr vi kidm to6n doc ldp c6 ten sau dd thuc hign kidm to6n

86o c6o tdi chinh nEm20I6 ctra COng ry:

1. C6ng ty TNHH kidm to6n KRESTON ACA Vi0t Nam, chi nh6nh midn trung
2. cong ty TNHH kidm rodn vh dich w rin hoc Tp Hd chi Minh AISC.

3. cong ty TNHH kidm to6n vd tu vdn rhi chfnh qudc rd IFC.

4. COng ty TNHH kidm to6n vd kd todn AAC.

Kinh rrinh Dai h6i ddng cd dong thudng niOn xem x6t, quyet dinh.

Trdn Van Huy

r.M HOr odNc euAN"rRr
ztr:gHu TICH

@l=-e,..e\
.-:ztooc rv cp)F


